
Riverside/Reibe Park Project 
Engineer’s report May 2020 
Updated July 1, 2020 w/ Bid Results 
 
HISTORY 
October 2018  Concept report 
March 2019 DNR Grant 
Dec 2019 ADA Fish Dock 
February 2020 Engineering 
May 2020 Park Board review 
 
June 30, 2020, 2 bids were received 
from Odessa II (404,696)  
And  
From Veit & Co (572,052) 
 
Veit & Co. had bid their mobilization 
at 25 times the Odessa II 
mobilization and this was the major 
difference between the two bids. 
 
Oct 2020 Suggest completion 
2021  Grant closeout 
 
 
Compared against the May 20, 2020 
estimate last presented, the low bid 
is summarized by: 
 
HIGHLIGHTS OF PROJECT 
Riverside Trail   $59,500 was the May estimate   Becomes $109,815 in the June 30 bid 
Boat Landing & dock $61,600     $ 73,866 
North Fishing access $57,300     $ 65,400 
Reibe Park work           $125,550     $135,460 
Related expenses $40,111     $ 20,155 
Estimate June 30 Bid   $344,000     $404,696 
 
Staff reviewed this and sees a possibility to remove two items from the bid  
Those items are: Riverside Path and Trailer access only graveled -  24,605 
   Preparation of the Lions Park picnic shelter site -    4,500 
 
Making a possible bid award for       $375,591 
 
ANNOUNCEMENTS were made at the bid opening.  Those announcements included:  

1.  There is a need to move a power pole anchor at station 4+00 on plansheet 2.  This has been 
coordinated with the electric utility and they will do this if the project proceeds. 
2.  As clarification of the bid conditions, the City will purchase fire rings, picnic tables, council 
seating, and traffic control bollards directly, to be installed by the contractor. 
3.  Substantial Completion of the project can be any time in October 2020.  

 
REGARDING PERMITS:   
DNR permit is attained.  MnDOT and Mille Lacs County permits are attained.   
MnPCA notification for SWPPP is yet to be filed pending decision to proceed with the project. 
 
 
 



REGARDING THE BID OPENING 
As well as newspaper publication, bid ads were sent directly to 11 contractors or suppliers.  The 
plan/specification/bid documents were sent directly to 5 parties who responded to the ad or it was 
otherwise anticipated that they would be interested.  Those parties were: 
 

 
A comparison of the two bids would include:

 

 
 



ENGINEER’S RECOMMENDATION 
 
Be advised that Odessa II is a small firm who intends to pay personal attention to the work but may have 
to coordinate considerable specialty work.  I understand that they were attracted to bid the project by the 
Reibe trail system which is 1/3 of the project cost. If the City Council so directs, I am willing to solicit 
further information from the firm to include the listing of staff, subcontractors, suppliers, equipment. 
 
The process to continue forward with the project is: 
 

1.  Accept and sign the Notice of Award in the blank provided at the bottom of the bid form.  
Return it to the contractor.  This constitutes an intent but is not yet a contract. 

 
2.  Receive the performance bonding and insurance certification and other requested 
documentation from the contractor as provided in the specifications.  Then the Agreement & 
Notice to Proceed (Specification book page 7) can be executed and a preconstruction meeting 
held. 
  

If staff accounts for adequate funds to support the budget, your motion to award can be for $404,696. 
OR 
If Staff chooses to recommend deletion to better meet the budget, as we discussed in a ZOOM meeting 
on July 1, the award might be: 
 
 Total project as bid June 30      $404,696 
 Less the blacktopping line item (Pave Riverside Trail & truck ramp) $ -24,605 
 Less site preparation for the Lions park shelter    $ -   4500 
 
 Thus an award of        $375,591 
 
I offer background regarding these two deletions: 
 
BLACKTOPPING;  The 1300’ Riverside trail needs to be ADA compliant and the grades which are built 
and graveled will meet that requirement.  The unit price per ton of bituminous mix in this bid is $133 and, 
since this project will provide a graveled 8’ wide trail, a future city street project may enjoy a lower unit 
price per ton and thus a cost savings.  Unit pricing can often be in the $95 to $105 per ton when a project 
involves greater quantity. 
 
PICNIC SHELTER SITE;  $25,000 is budgeted for the Lion’s park shelter in the grant application.  Rather 
than having this contractor prepare the site, there may be an advantage in having the City crew place and 
compact sand/gravel at the time that the shelter construction is begun. 
 
Respectfully submitted 
 
Warren White 
W. White PE 
PO Box 547 
239 Day Road North 
Saint Croix Falls, WI  54024 
MN License #11117 
715-483-3010 or cell 651-270-0910 
 
 


